
 

MANAGING PROJECTS: THE STEP–BY–STEP APPROACH 

Processes Summary  
by George Suffidy 
 
This sixth column dealing with project procurement management is the final installment of the series. I sincerely hope you 
found this introduction to the subject to be both informative and thought provoking. In the spirit of a picture being worth a 
thousand words, I am concluding with a graphic that integrates the highlights of the series. Keep a copy as a memory jogger. 
 

 
 
Note: Previous columns in the Managing Projects series are available at: 
www.summitconnects.com/Articles_Columns/Summit_Columns/archive.htm#Managingprojects  
 
George Suffidy has over 20 years experience in public sector purchasing and procurement. His responsibilities in the federal 
government included the conduct of line purchasing work, the procurement of complex, engineered systems as part of a 
Major Crown Project team and the direction of a regional supply and services organization. He is now a procurement 
consultant to Bates Project Management, Inc. 
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