MANAGING PROJECTS: THE STEP—BY—STEP APPROACH

Processes Summary
by George Suffidy

This sixth column dealing with project procurement management is the final installment of the series. | sincerely hope you
found this introduction to the subject to be both informative and thought provoking. In the spirit of a picture being worth a
thousand words, | am concluding with a graphic that integrates the highlights of the series. Keep a copy as a memory jogger.

Integrating Project & Procurement Processes

- Coes the project Procurement Plan reflect the conkent of the Project
Proiect Charter Charter? Does it desoribe an efficient, timely and respansive aporoach to
b ] implerrenting the project’s procurement tasks?
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Has the Work of the project baen described well enowgh for
detailed plannirg to successfully procesd?

Package besn defined? Are Statements of Work,
Specifications, Proof of Compliance and Acceptance Test
documents adequate for the purpase?

PLANNING

] Hawve the Inputs, Products and Schedules of each Work

[

l Has Work Package Data been rolled up to
produce 2n Integrated Schedule and a
F Project Flﬂﬂ N' Project Budget? Does detailed Procurement
Planning conform bo these constrints?

As the Profect proceeds:
—* Iss5ues —*| = Are the Issues captured, tracked
; i end resolved?

—+| Assumptions — | = Are project Assumptions continuously
- Execution - ' ' reviewed and updated?

Changes —+| & AreChanges identified, evaluated, and

_ _ gpproved using a Change Management
— H&pnm — Process?
+ # [5 Progress tracked and reported?

Project Deliverables N = Is timely Direction given to keep both the
s project and project pracurements on rack?
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Note: Previous columns in the Managing Projects series are available at:
www.summitconnects.com/Articles Columns/Summit_Columns/archive.htm#Managingprojects

George Suffidy has over 20 years experience in public sector purchasing and procurement. His responsibilities in the federal
government included the conduct of line purchasing work, the procurement of complex, engineered systems as part of a
Major Crown Project team and the direction of a regional supply and services organization. He is now a procurement
consultant to Bates Project Management, Inc.
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