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ThisisaTeam Nomination for three team members of the Procurement and Contract
Management Program Project Team.

Nomination Submitted by

Name:
Title:

Organization:
Address:

Postal code:
Telephone:

Fax:

Email:
Relationship

to the candidates:

Certification

AnneKirkaldy

Chief Procurement Officer

Procurement Governance Office

Office of the Comptroller General
Ministry of Finance, Government of BC
2" floor, 617 Government Street, Victoria
V8W 9V1

(250) 356-8331

(250) 356-6164
Anne.Kirkaldy@gov.bc.ca

Supervisor to Dave Collisson
Government Colleague of Deborah Harding and Richard Poutney

To the best of my knowledge, | certify that the information provided is accurate and true.

Signature:

(Anne Kirkaldy)

Date: June 24, 2005
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Overview of the Project

Project Objectives

In 2002, the Government of British Columbia embarked on a project to develop and
implement a comprehensive training program for government employees in the area of
procurement and contract management. This project was one part of the government's
Procurement Reform Initiative, the objective of which was to improve procurement
activities across government.

The objectives of the training program, now called the Procurement and Contract
Management Program (PCMP), are to provide BC government employees with the
necessary skills and abilities to achieve successful performance in all aspects of
procurement and contract management at all levelsin the organization, in order to
develop competent staff and improve employee and organization performance.

Pr oject Participants

The project has extensive involvement from across government.

The three sponsors of the project are:

e The Procurement Governance Office (PGO), responsible for government
procurement policy, in the Office of the Comptroller General, Ministry of Finance;

e The Leadership and Learning Centre (LLC), responsible for government training and
development, in the Public Service Agency; and,

e Common Business Services (CBS), responsible for provision of procurement services
to government and the broader public sector, in the Ministry of Labour and Citizens
Services.

Staff from ministries across government have been involved in the project from the
outset, as the client recipients for whom the program is being developed. The primary
focus of ministry involvement has been the Procurement Council, which has
representation from PGO, CBS, every ministry and several special government offices.

Additional government staff contribute to the project through participation in focus
groups, by providing specialized expertise required for the program's devel opment, and
through participation in pilot courses as they are developed under the program.

The development, design and delivery of the programis led by the Procurement
Management Learning Advisory Committee, consisting of members from PGO, LLC,
CBS, ministries, and the private sector consortium engaged by the government to design,
develop and deliver the PCMP over an initial four-year period.

The consortium is led by National Education Consulting Inc. (NECI), and includes
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ThreesE Training Inc., Etraffic Solutions Inc., Stevens Consulting Group Inc., and Sector
Business School. Together, they have brought a broad range of procurement learning
expertise to the project.

Brief Description of the Project

This project has been developed by bringing together a broad range of expertise and input
from across government and from the private sector, to develop a new and
comprehensive government procurement training program to improve government
employees performance in procurement activities, and improve the overall level of
professionalism in government's procurement practices.

Three corporate sponsoring bodies, the Procurement Governance Office responsible for
procurement policy, Common Business Services responsible for centralized procurement
services, and the Leadership and Learning Centre, responsible for government training
and development, have led the project, with continuous input and participation from staff
in ministries.

As afirst step and a basis upon which to build a procurement curriculum, a procurement
competency model was developed to describe the full range of knowledge, skills and
abilities required of government employees engaged in all aspects of the procurement
process. planning, pre-award, award, administration and monitoring, post contract
evaluation, reporting, and vendor relationship management. These competencies were
described in terms of learning requirements for a range of government procurement roles,
including contract/procurement administrator, contract/procurement manager,
procurement specialist, program director/manager, and executive/senior manager.
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This information was used to describe the requirements of a government procurement
training program in a Request for Proposal to the private sector, with preference for
proposals from groups of vendors, to take advantage of the considerable expertise
available. A consortium of five private sector firmsled by NECI was chosen, and a
contract negotiated.

A steering committee (the Procurement Management Learning Advisory Committee) was
established, with representation from the three sponsors, line ministries, and from the
contracted consortium, to develop the curriculum design and the elements of the program,
named the Procurement and Contract Management Program (PCMP). A committee of
subject experts from across government was also established to support program

devel opment.

The resulting product, the PCMP, is now in year two of its three-year development plan.
It has already proven to be an outstanding product. The curriculum design includes
twenty courses covering all aspects of the procurement process, modelled on the
government procurement policy. The key procurement roles from the competency model
overlap across four proficiency levels. Certification is available to recognize completion
of each of thefirst three of the four levels. Basic, Fundamental, and Applied.

Graduation from the program is achieved with level three certification. The additional
strategic level provides specialized expert training and training developed especially for
senior and executive government staff.

Strategic
Applied

‘ | Fundamental

Basic

Thereis abroad range of learning methods employed in the PCMP, including: self-
assessment tools; self-directed and peer-to-peer e-learning courses; instructor-led courses;
on-the-job training assignments; mentoring opportunities; and annual update workshops.

In year one, the curriculum design was completed, a program website designed and
implemented (www.procurementlearning.gov.bc.ca), and several courses, at each of the
four levels, were devel oped, piloted and offered as government training courses. Y ears
two and three will see completion of the course development, piloting and full offerings
available in locations across the province.
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Summary of Project Experience

For such along-term, comprehensive, challenging project, the overall experience has
been and continues to be going exceedingly well. Thisis due to sustained and strong
joint sponsorship; excellent planning throughout; securing and maintaining an adequate
budget during a period of government cutbacks; coordination of continuing input from a
large and broad-ranging group of offices and individuals offering expertise and advice; an
organization structure providing clear and sustained direction and capacity to find
solutions to problems and issues as they arise; a uniquely respectful, productive and
synergistic partnership between the government and its contracted resources.

Contribution of Project to Key Criteria

M easur able and Significant Benefit

The project's success in terms of savings, efficiency and effectiveness, and satisfaction of
the stated objectives, is demonstrated by the benefits of having met the overall objective
to establish a comprehensive government procurement training program:

e The government's process for procurement of goods, services and construction (worth
well in excess of $2 billion annually and increasing in value every year) is being
improved. The second of regular annual audits have shown expansion of
procurement best practices and increased compliance to government procurement
policy.

e Better procurement practices are more efficient, and more effective in meeting
ministry business goals.

e There has been a very positive response to the PCMP from government staff: high
participation from al levels of staff, including executive and senior staff, to the
program information sessions, pilots, and courses; evaluations of the pilot and regular
course offerings has been exceptionally high, achieving consistent ratings well above
4 on a5 point scale.

e Many other organizations, from the broader public sector in British Columbia, as well
as from other jurisdictions (municipal and provincial) across the country have already
expressed an interest in procuring the PCMP for application in their areas.

High Degree of Innovation

Innovation has been a hallmark of the project and of the resulting PCMP:

e The development of a comprehensive procurement training program for application in
the public sector isinitself aninnovative idea. There are training programs offered
by, and more applicable to, procurement in the private sector. Public sector
organi zations often provide access to training on some of the key features of the
procurement process such as writing requests for proposals, or contract management,
but this is the only comprehensive public sector procurement training program in the
country.
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e Inthe solicitation for the contracted resources, a group proposal was favoured. The
contracted consortium is a unique way for this vendor group to operate. While
vendor partnershipsin offering services to government is not a new concept, having
five different firms cooperate to propose a successful bid, and continue to work
together using all of the strengths of each firm, is unique.

e One of the most unique and exciting aspects of the PCMP is the program website
(www.procurementlearning.gov.bc.ca). It serves as the portal into the PCMP and
offers self-directed and peer-to-peer e-learning courses; information on all aspects of
the program; self-assessment tools; pre-reading information and test for the courses;
course registration and updated individual learning profiles; and, additional
procurement library resources.

e Theinstructor-led courses are designed to focus on building skills and abilities.
Related knowledge is provided through pre-reading material.

Transferability

The program resulting from this project has been designed to be transferable, and
available to other areas of the public sector, in BC and in the rest of the country. While
specific adjustments to course material would have to be made to reflect specific policies
and procurement examples from each jurisdiction, the design of the curriculum and the
basic content would be applicable in any public jurisdiction in Canada.

Advancing Professionalism

The program resulting from this project provides a solid foundation of the knowledge,
skills and abilities required to elevate the level of professionalism applied to procurement
activitiesin the BC Government. Already, the program has been very successful in
fulfilling a needed requirement, common to many public sector jurisdictions, of raising
the level of awareness within the government about the unique professionalism required
when the public sector engages in procurement activities. Applied to other jurisdictions,
it can raise the level of procurement professionalism in other parts of the country.

Page 6 of 6



